District Health Assessment for Multiple District 108 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

108IA1 73 0 73 0% 1 1 0 2121 0 2121 169 128 41 1.97% 2,126 29 29% 33 0 99% 22% 0% 0% 13 4
1081A2 70 0 70 0% 1 0 1 1881 0 1881 154 14 40 217% 1,869 27 34% 0 0 100% 36% 1% 0% 10 1
108I1A3 71 0 7 0% 5 0 5 2163 0 2163 299 173 126 6.19% 2,044 30 17% 0 0 97% 24% 1% 7% 1" 4
1081B1 102 0 102 0% 2 0 2 2571 0 2571 302 21 91 3.67% 2,521 25 30% 0 0 100% 32% 0% 1% 12 4
108IB2 58 0 58 0% 2 0 2 1398 0 1398 124 114 10 0.72% 1,399 24 40% 0 0 81% 36% 0% 0% 10 0
1081B3 75 0 75 0% 1 0 1 1741 0 1741 127 97 30 1.75% 1,712 23 44% 0 0 95% 43% 0% 0% 13 0
1081B4 T(24) 49 2 51 100% 1 1 0 1150 30 1180 126 123 3 0.25% 1,201 23 45% 54 18 80% 31% 2% 4% 8 0
108TA1 56 0 56 0% 1 0 1 1881 0 1881 131 110 21 1.13% 1,908 34 5% 0 0 98% 25% 0% 4% 8 0
108TA2 51 1 52 100% 0 0 0 1460 13 1473 107 66 41 2.86% 1,445 29 27% 0 0 98% 27% 0% 2% 9 3
108TA3 53 0 53 0% 0 1 -1 1415 0 1415 127 112 15 1.07% 1,439 27 28% 6 12 100% 28% 0% 0% 0 0
108TB 85 0 85 0% 1 0 1 2387 0 2387 176 129 a7 2.01% 2,346 28 29% 0 0 98% 27% 1% 0% 14 0
108 A 90 5 95 100% 0 0 0 3282 124 3406 248 240 8 0.24% 3,406 36 14% 0 0 88% 18% 1% 9% 14 7
108AB 101 0 101 0% 5 2 3 2862 0 2862 436 263 173 6.43% 2,784 28 28% 30 0 98% 19% 0% 0% 19 7
108 L 124 9 133 89% 1 0 1 3275 90 3365 294 279 15 0.45% 3,376 26 35% 0 0 98% 32% 1% 9% 26 9
108 LA 92 0 92 0% 1 1 0 2988 0 2988 230 226 4 0.13% 3,019 32 18% 2 25 82% 22% 0% 0% 15 7
108 YA 135 5 140 100% 0 2 -2 3396 64 3460 357 329 28 0.82% 3,550 25 38% 39 19 86% 34% 1% 7% 29 1"
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District Health Assessment for Multiple District 108 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
108 YB 121 2 123 100% 3 1 2 4109 40 4149 542 320 222 5.65% 3,989 34 20% 40 0 100% 14% 0% 3% 28 10
1406 24 1430 96% 25 9 16 40080 361 40441 3949 3034 915 2.31% 40,134 29 28% 30 74 94% 27% 0% 3% 239 67

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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